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I. Overview and Rationale:  Students struggle first with learning how to interview and then write the story. Once they have a decent handle on that, learning to help others becomes part of their job on staff. Editors struggle with the idea that coaching means helping others do a better job, not changing the story and their voice. 
II. Goals for understanding: What’s good and what’s a style different than mine are two different things. I challenge them to read a story from start to finish without a pen in their hand. From there, they should immediately go into what’s good and what is a challenge and how it can be improved. Comments should include things like watch passive voice, do you think your lead grabs the readers’ attention, use stronger nouns and verbs, capture the action etc. Coaching leaves the writer unscathed but with ways to improve their reporting and writing.
III. Essential questions: How can coaching help me improve someone’s story? How can I coach them into an improved story with suggestions for improvement rather than specific things I’d prefer my way? 
IV. Critical engagement questions: How can I help someone with a good story improve it? How can I help someone who has missed the writing target all together?
What did I learn about my own writing from coaching?
V. Overview and timeline
Activity 1 Provide students with Story one: Summer vacation
Allow them to pull out pencils and pens and begin editing and then ask the first one who marks the paper what he is doing. Inevitably, the answer will be editing. Ask them about what coaching means to them. Point out the football coach doesn’t jump in and run the play. How can they compare what they are doing to what a coach does?
Activity 2 Put students in pairs and have one be the editor/coach and the other be the writer. Tell them to write suggestions tersely in the margin (ie. Vague, needs stronger verb, do you think the best anecdote opens the story.  Together rewrite the story and be prepared to share it with the rest of the class.
VI. Assessment: Have students rank the story edit based on how much improved it was. Have them parse the assignment to tell what they learned from the coaching process. Provide them with stories 2 and 3 to do together in teams, including the final rewrites or instructions.
All materials are creations of Judy Babb
Coaching Writers Handout
What would you say to the writer of the following?

STORY ONE: SUMMER VACATION
Ah, summer. Everyone looks forward to the time off from school. While we don’t all go to the same places, everyone expects to go back to school with stories to tell.

For senior Juanna Moore, summer was all about getting ahead. “I wanted to stay on yearbook staff so I went to summer school and took two classes,” Juanna said. “I also got rid of PE in six weeks and lost six pounds.”

For junior S. Melly Feate, he worked with his dad in his family law business. “It was a great way to see how the law works and made me realize how boring so much of what they do is,” Melly smiled. “ It’s not like Law and Order.”

Freshman Constance Cutup had one of the most unique summers. She went to her grandparents’ house in Switzerland and took care of sheep. 

“It actually wasn’t as bad as it sounds,” Constance commented. “There were new babies everyday. I loved feeding them and having them nurse on my fingers.”

No matter whether near or far, summer was a great time for everyone.

STORY TWO: FOOTBALL SEASON
For the mighty Eagles, it was a rebuilding year. While they didn’t win as many games as they hoped, they learned alot about teamwork and keeping morale high. 

“We worked hard on supporting each other throughout the season,” said team captain Glo Werm. “We made a point of jumping on each other and showing team spirit when people came off the field.”

The team was made up of six seniors, 12 juniors and 26 sophomores. Two freshmen were moved up to the varsity team midway through the season.

The boys said the bus rides to away games were the most fun. The cheerleaders helped with that by making posters and putting them all over the bus and providing sweet snacks.

“It was great to be able to keep morale up,” cheerleader Cissy Gurl said.

PRACTICE STORY: CARS
Teenagers longed for cars. No doubt about it.

“I started picking out the car I wanted when I was 14,” Kleigh Shay said. “Of course, my parents didn’t see eye to eye.” 

Rather than a snazzy semi-new Beetle convertible, Shay got a 12-year-old Buick. 

“I was so disappointed. It was an ugly goldish yellow and it had about a dozen dents,” Shay said. “My parents said they felt I was safer in the big old thing so that’s what I got.  Still it was better than nothing. I could still be riding in a carpool or with my mom.”

Sophomore Reddy Toparty wanted to get out of the carpool lane as well. What he did was take a job at the Burger King around the corner from his house and started saving. 

“By the time I was 16, I had $4,000. My parents told me they’d match whatever I saved.  I decided to wait until I had $6,000 which took me around six more months. With $12,000, I bought a five-year-old Honda Civic and was able to soup it up good.” Toparty said.

