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I. Overview and Rationale
Before beginning plans for the new yearbook, it is important that the staff look at and critique the coverage and overall presentation of the previous year’s book.  Additionally staff members must gather information from members of the student body and faculty about what changes they would like to see take place in the yearbook.

II. Goals
 
At the end of the lesson, the staff should understand the importance of learning from critiques of

previous books and listening to the customer for inspiration.  An added bonus of interviewing customers is that the staff will be able to study buying habits and plan for sales.

III. Essential Questions

1. What worked last year, in terms of coverage, design, and unique spreads?

2. What did we leave out that needs to be in the book?

3. What improvements should we focus on for the next year?

4. What is it that the consumer wants to see?

IV. Critical Engagement Questions

1. After gathering information, how will we plan coverage and get the look we want for

         this year?

2. Why is it important to ask the consumers what they would like to see in the new book?

V. Timeline and Overview

Activity 1: (See Handout) Time: One Class Period

In groups of three, staff members will go through the previous year’s book page by page and answer the questions on the handout.  They will discuss and share ideas for the upcoming book.  

Activity 2: (See Handout) Time: Homework

Each staff member will interview a faculty member or student.  The interview will take 10-15 minutes and the information will be shared with the group of three the following day.

Activity 3: Time: Two class periods, one for creating, one for presenting
Once all group members have gathered interview information and discussed their ideas for the upcoming year, they will design and present a plan to the remainder of the class. The assignment calls for a picture of the interviewee, questions asked, and a plan for coverage.  


VI. Assessment

The assessment is the group presentation.

Handouts are below.
Interview a Consumer
Handout
Task:  Select a student or faculty member at your school and conduct a 10 to 15-minute interview with this student or faculty member about the yearbook. Use the following interview questions to guide you (but the interview is not limited to just these questions):

1. 
Do you buy the yearbook?  Why/Why not?
2. 
What is your favorite section of the yearbook?

3. Would a discount in price entice you to purchase the yearbook early? What else would entice you?

4. Do you have a suggestion for the theme of this year’s yearbook?

5. How could the staff improve the yearbook? Content? Quantity? Sections? etc.

Take a photo of your interviewee and bring your interview answers to the next class session.  You and your group members will use the information in a presentation to the class.
Prepare to Plan
Handout
This  group assignment is to be completed today. We will be using your ideas in our first planning session.  
1. Before looking at any other yearbooks, come up with 2 or 3 new features/sections you’d like us to consider. Don’t include existing sections and features – I want new and unique ones, such as a page on pets, an interview with a disabled student, a cartoon that runs in the corner of every page. Use your imagination and think what would make a memorable, exciting unique yearbook. 

2. Look through last year’s yearbook and list things you think we could drop – whole sections, page features, etc.

3. Look through last year’s yearbook and list ways to improve things – e.g. adding stats to sports, getting pics of clubs in action, captions for random pics, specific changes to layouts/page order, etc.  Do a thoughtful job on this part, because we will make some of these changes.  You should have at least 5 well-thought out items here, with a sentence or two or a sketch for each. 
